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Summary –
The 2019 Wisconsin Tribal Transportation Conference (WTTC) was held on Tuesday, October 29
through Wednesday, October 30, 2019, at the Radisson Hotel & Conference Center in Green Bay, WI.
The Oneida Nation hosted the event, and greatly contributed to the success of this year’s Conference.
The Wisconsin Department of Transportation (WisDOT) and the Inter-Tribal Task Force (ITTF) worked
together to plan and facilitate the Conference. Planning for the 2019 Conference began in January
2019.
WisDOT staff and ITTF Members worked together to craft the agenda, invite and confirm presenters,
and volunteered their time and talent at the Conference. Members of the Conference planning team
included:
Sandy Stankevich, State Tribal Affairs Program Manager

Agnes Fleming, ITTF Coordinator

Todd Mulvey, Forest County Potawatomi Community

David Jordan, Oneida Nation

Delores Staples, ITTF Chairwoman, St. Croix Chippewa

Ward Staples, St. Croix Chippewa

Nicole Flaming, WisDOT Tribal Liaison

Matt Halada, WisDOT Tribal Liaison

Jennifer Robertson, WisDOT BOTS

Nathan Gordon, Red Cliff Tribe

Gary Mejchar, AICCW

Kevin Chesnik, Chesnik Transportation Group

Crystal Chapman-Chevalier, Menominee Tribe

Jeff Benton, Red Cliff Tribe

Matt Kunstman, OES

Dave O’Donahue, BIA

Tana Aguirre, Oneida Nation

Stacie Cutbank, THPO

Brent Pickard, Technical Services Chief, WisDOT

Cyless Peterson, TLAC

Collin Price, B Team Strategy

Kim Swisher, Kim Swisher Communications

2019 Conference Highlights –
•

190 Attendees – with representatives from the 11 Tribes of Wisconsin.

•

25 technical sessions covering topics relating to Safety, Cultural and Environmental, Business
and Economic Development and General Transportation.

•

12 Business Exhibitors and 3 Native Arts & Crafts Vendors.

•

Tour of Lambeau Field hosted by the Oneida Nation.

•

Tribal Excellence Awards Dinner and Presentations.

•

Business Speed Networking Event.

•

Tribal Enterprise and Economic Development Resources Networking Event.
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2019 Conference Highlights (continued) –
•

Business Networking Luncheon with Keynote Speaker Jeff Bowman, President and CEO of Bay
Bank.

•

Opening Ceremony and Welcoming Remarks by Tehassi Hill, Chair of the Oneida Nation.

•

Keynote Address by Lt. Governor Mandela Barnes.

Promotion of the Conference was done by the planning committee, and included:
•

E-blasts to past attendees, ITTF Members, Tribal Leaders, State
Legislators, and Disadvantage Business Enterprises (DBEs). Seven
e-blasts were sent, with an average open rate of 27%. Standard
open rates for the industry is 25% to 30%.

•

Flyers were crafted, sent to ITTF Members, Tribal Leaders, Tribal
news outlets, and used in the e-blasts, on social media and on the
website.

•

The ITTF website (https://wisdottribaltaskforce.org/) was regularly
updated and provided online registration. Promotions of the
Conference began on June 4 and continued through October 30,
2019. The website received 3,037 page views.

•

The ITTF Facebook (https://www.facebook.com/WISDOTITTF/)
page promoted the event and reached 8,588 people. There were 75 clicks to the registration
page on the website.

2019 Attendees –
There were 190 attendees to the 2019 Conference.
•

33% (62) of attendees were Tribal affiliated.

•

29% (55) of attendees were WisDOT affiliated.

•

Seven participants were from County governments (Jackson, LaCrosse, Marathon and
Outagamie).

•

12 participants from state and federal government organizations (other than WisDOT).

•

25% (47) of attendees were business representatives.
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2019 Tribal Excellence Awards –
The following individuals were honored at the 2019 Tribal Excellence Awards:

Achievement
Randy Soulier, Lac du Flambeau Business Development Corporation
Paul DeMain, News From Indian Country
Alan Johnson, Lac Courte Oreilles Development Corporation
Jon Schrader, Transportation Planner, Ho-Chunk Nation, BIA Roads Department
Commitment
Todd Mulvey, PE, Forest County Potawatomi Community
Performance/Service
Kelly Jackson, Former Statewide Tribal Liaison
Samantha Skenandore, Attorney of Council
Quality
Lori Hansen, Oneida Community Development
Posthumously
Chad Waukechon, Menominee Indian Tribe
TLAC Top Laborer
Clayton Winneshiek
TLAC Top Contractor
Dan Eckstrom, The Walbec Group
TLAC Outstanding Member
Nathan Gordon, Vice-Chairman, Red Cliff Tribe
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2019 Conference Post Survey –
A Post Conference Survey was sent to all attendees, presenters and planning committee participants.
The Survey was online for two weeks, and a reminder was sent to everyone. There was a total of 35
responses. The following represents the responses received, and the full survey may be found with
the attachments at the end of this report.
The Conference was held for two days, and the majority of attendees who responded to the Post
Survey responded that they participated both days.
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2019 Conference Post Survey (continued) –
Feedback:
• Good mix of topics, good opportunity to interact with everyone.
• Very good breakout sessions.
• Some of the breakout sessions seemed to be disorganized. People were late to sessions and
some presentations seemed like they were poorly prepared for. I would like to see this
become a little more organized.
• Enjoyed the multiple options for breakout sessions.
• Because of the date of the event does not allow for the businesses to attend.
• Everything was great, and not too boring. It seems to get better every year!
• Would like to see more about technical assistance.
• Great networking opportunities
• A little disorganized regarding the vendor area, and some of the sessions, but overall a really
good event.
• Well organized.
• Very well organized.
• Are two days needed or could the conference be paired down to one day?

How would you rate: Location and Facility

Fair
Responses

Good
Excellent

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

Feedback:
• The hotel was going through a remodel and so of the attendees couldn't check in right away.
Also, in the past coffee was provided in each listening session and this one only had water.
They ran out of food during the last days luncheon and the service staff were visibly irritating
and rude to some of the attendees for sitting on tables that were labeled as reserved, but there
were no other open spots on any of the service tables. It would be nice to change the location
of the next year’s conference to see what other tribes are doing. I love reservation tours and
am always curious about how other tribes utilize their safety plans on their reservation.
• Some of the rooms where pretty cold, needed light jacket to stay warm.
• The location was fine. I think that last year's event at Potawatomi may have been a better
venue.
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2019 Conference Post Survey (continued) –
•
•
•
•
•

Good Central location. I am from NC WI and it took 1.5 hours to drive there and facility is top
notch!
Oneida is a great venue for conferences.
Need more vegetarian food options & more organization in food service. Conference area
was very cold. Great hotel rooms!
There was a terrible smell in the hallways. Otherwise, the venue was large enough to
accommodate the attending group.
The rooms used for meeting and dining were cold - perhaps the temperature could be
adjusted.

How would you rate: Conference Dates
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

Excellent
Good
Fair
Responses

Feedback:
• Perhaps early December; although travel could be an impact.
• Because of the date of the event does not allow for the businesses to attend
• It was good timing, before Halloween and before political voting.
• October is still construction season so contractor/NADBE attendance is impacted - also conflict
with scheduled Tribal-State Consultations.
• It would be nice if this could be in the off season for road work.

How would you rate: Length of
Conference
Fair
Responses

Good
Excellent

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%
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2019 Conference Post Survey (continued) –
Feedback:
• It seemed like the beginning of the first day was unnecessary with the exception of the tour the
conference really does not start until that afternoon and on the second day people are filtering
out by early that afternoon.
• Two full days would probably be better.
• It seemed very good, some years back I remember by the time you went back to work that
week, you were drained!
• Two days can be a lot. Networking one day and technical sessions the other may be beneficial
to some.
• Could be 1 full day.

How would you rate:
Lambeau Field Tour
80.00%
60.00%
40.00%

Responses

20.00%
0.00%
Excellent

Good

Fair

Did Not Attend

Feedback:
• I did see a conflict of attendance to the program.
• A nice feature to offer, but unsure how it related to WTTC. Yes, Oneida has a partnership with
the Packers, but was this good use of taxpayer money?
• Nice to see some of the DOT projects in GB on the way to and from the tour.
• Thanks for the opportunity but I did not sign up as have been lucky enough to attend a game
at Lambeau.
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2019 Conference Post Survey (continued) –

How would you rate: Arts & Crafts
Vendors
40.00%
30.00%

Excellent

20.00%

Good
Fair

10.00%

Did Not Attend

0.00%
Responses

Feedback:
• Didn't purchase anything this year, but I usually do. Very good vendors though, maybe get a
few more next year!
• It would be nice to just have one room with the arts and crafts vendors along with the business
vendors - plus have more arts and crafts vendors.
• Would like more variety other than just jewelry. Was looking for the person who sold lotions in
the past.
• Need more art and craft vendors.
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2019 Conference Post Survey (continued) –
Feedback:
• There was not a lot of participation in this part of the event.
• The timeframe scheduled for this portion of the conference over-lapped with the Lambeau
Tour thus no one really attended. In addition, when individuals/businesses did return there
were no clear directions given.
• It was good, wish my TrANS graduates would of come then it would of been better. The two
that were planning on coming, had a family member of both them pass.
• I do not believe most DBE's knew the Networking companies were in the room. I think the tour
overlapped, and persons missed it. Networking was poor this year.

Feedback:
• Good for the Tribes but not for the businesses because they were not there.
• I think there are a lot of great Tribal programs that can really help out my TrANS students while
in the class and after to get employment.
• RPCs played a role in this, happy to come back next year.
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2019 Conference Post Survey (continued) –

How would you rate: Business Exhibitors

Did Not Attend
Fair

Responses

Good
Excellent

0.00%

5.00%

10.00% 15.00% 20.00% 25.00% 30.00%

Feedback:
• There were enough vendor tables, but the tables were unmanned during the breaks and
networking every time I went into the room where they were all set up, so I really didn't get a
chance to visit with any vendor.
• Many times booths were not being attended to.
• Thought there were some good exhibitors, there were also some different ones.
• They were secluded and separated so all of the vendors left the room to network in the hall.
When I entered the room it was only a few people.

Feedback:
• Good speaker.
• Thought it was great, was able to meet about a dozen new contacts that I didn't have before.
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2019 Conference Post Survey (continued) –

Feedback:
• Good presenters, good representation from all major parties.
• Always look forward to this.
• Did not attend.
• Enjoyed drumming and keynote speakers.
• I thought it was great, lot of great speakers and guest shared some great information.
• Opening speakers were great and high-profile people demonstrate the importance of Tribal
partnerships.
• Excellent start to the conference.

Feedback:
• I would the speaker would have had more time; her presentation was amazing -- but sad.
• I think this was very good also.
• Good topic
• Food was not good, the keynote presentation was great.

Page 12 of 18

2019 Conference Post Survey (continued) –

Feedback:
• I did not see that Hap Pigsley's Presentation was on the link provided along with the others.
• Some sessions needed more time to present. Seemed rushed.

Feedback:
• A lot of useful information about the Tribal communities outside of the ones I work with spoke.
• Some presentations needed more attention to who was in the audience.
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2019 Conference Post Survey (continued) –

Feedback:
• Because of the date of the event does not allow for the businesses to attend, I only attended
one of these, thought it was very good.
• Need more attention to who is in the audience and their level of knowledge.

Feedback:
• I only attended one of these but found it very informational.
• Variety is always good to have with lots of tracks to choose from.
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2019 Conference Post Survey (continued) –

Feedback:
• Six responded Did not attend.
• Because of the date of the event does not allow for the businesses to attend I thought the state
speakers were great. I was very impressed at how talented and knowledgeable Mandala
Barnes was.
• I do not recall anything for this reception being presented.
• Change the name as no legislators attended.

Feedback:
•
•
•

16 - Excellent
12 - Good
1 – Fair
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2019 Conference Post Survey (continued) –
What did you find the most valuable at the 2019 Conference?
Feedback:
• The networking and visiting with other Tribal representatives.
• Networking
• That's a hard one. I loved the chance to get to know more about the Tribes, but the breakout
sessions I attended also were very informative. Thank you.
• Opportunities to interact with everyone and hear the latest progress in the partnerships. Stay
in tune with what's coming up in the future.
• Learning about topics related to Native culture, networking and technical sessions
• Talking to other people in the industry
• Interaction with other attendees
• I like that Kelly Jackson utilized that particular platform to enlighten non-Tribal members on
some Native American history.
• The opportunity to meet new people and touch base with colleagues from other organizations.
• The follow up power point presentations as I could not attend all. Thank you.
• Sessions that discussed funding opportunities
• Breakout sessions.
• Learning about the future work of the Tribes and the potential for partner opportunities.
• Networking, meeting new people from different areas and new resources and information,
every year this is very helpful for the program I run.
• I could of used a more for new people
• Most people are senior and its hard to keep up with vets when your new.
• Networking
• Technical sessions - training and learning is always important.
• It's always one of the best networking events overall.
• Networking
• Technical breakout sessions
• Breakout sessions
• Networking.
• The variety of breakout sessions
• The networking opportunities and hearing the commitment from WisDOT and other
transportation partners.
• Relationship building
• Celebration of accomplishments!
• Networking and meeting different people in the various industry.
• The safety technical sessions were very good we learned a lot from them.
• Networking opportunities
• The overall Networking - between sessions and meals.
• Sessions that explained processes more than just giving out stats.
• The opportunity to meet face-to-face with and to talk informally with Tribal representatives as
well as project managers.
• Meeting others around the state.
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2019 Conference Post Survey (continued) –
Please include any other comments or recommendations you would like to share about the 2019
conference.
Feedback:
• I look forward to attending the next year’s conference, great job putting it all together.
• Either presenters need to make sure to include time for comments/questions or the sessions
need to be extended 5-10 minutes.
• The same groups of people tended to sit together. It might be nice to shake that up in some
way, so people get a chance to make more connections.
• Maybe define top 3 wish list items or items that will be focused on within the next year before
the next conference. Get everyone on the same page with priorities and goals.
• One of the best I have attended
• Excellent job! Way to go!
• NO recommendations at this time - Thank you for all of the work you did on this conference Great Job!!!
• I like the conference overall but would like to see changes in upcoming events. People
become disengaged if they have seen the content in years past.
• I would like to see presentations or a panel including successful small business owners• This was a much better location than in Milwaukee. The discussions with others that I had made
me feel that most people think this is the best, most easily accessible location available for this
size of event.
• Many of the conference rooms (especially those where breakouts were held) were cold/not
comfortable most of the time.
• Because of the date of the event does not allow for the businesses to attend.
• I thought it was great! Wouldn't change anything, except Agnes getting ill, she is the star
behind the scenes doing a lot of work!
• Ways to interact with counties and townships better. What if some of these municipalities were
invited?
• Well done event!
• Day 1 schedule was long if all events were attended. First even to end of dinner is a lot to
expect of people.
• Maybe encourage people to visit the business and craft vendors a little more? Traffic was very
light and sometimes nonexistent the business vendor room. Combining both vendor types
might bring in more traffic next year?
• Excellent.
• Conference was very well organized, great job!
• Location was great.
• Thanks, already penciled it in for next year.
• Great job Sandy! Excited to see you change this program!
• Loved the surprise performance by the young kids during the lunch!
• Need new types of presentations maybe various or different session tracs
• It would be nice if this conference were in January when road construction is on hold due to
the weather.
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2019 Conference Post Survey (continued) –
•
•
•
•

•

I enjoyed the conference.
See you in 2020.
More time for sessions - maybe additional 15 minutes.
Attendance to these conferences has done much to foster awareness of issues important to
Tribal communities, understanding of why DOT designs roads in certain ways, and
cooperation on transportation-related projects. I have learned much and have tried to share
with colleagues unable to attend.
Would like to know more about Tribal relationships with DOT since I am a WisDOT employee.

2019 Presentations –
Conference presentations made available by the presenters are available on the ITTF website
(https://wisdottribaltaskforce.org/wttc-2019/).
Dennis King, WTTC Photographer, has made all the photos available online at
https://www.dropbox.com/sh/b9zqlq75q871ijx/AAAkPWpZZ8DOQpmG6t ABCm4a?dl=0
Next Steps –
The planning group will begin meeting in early 2020 to begin work on the next Conference, and to
review this report to incorporate suggestions for improvement and continue with what worked well.
Thank you to everyone who made the 2019 Conference a success!
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